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New Faces to the Region 11
ACUI RLT!

Welcome Elizabeth King,
University of Missouri — Columbia
Publicity Committee Director, Student
Union Programming Board. Elizabeth
will serve as the I-LEAD Student
Representative on the Regional
Leadership Team.

Also recently joining the Regional
Leadership Team is: Sarah Gunion,
Graduate Student Representative, and
Tara Benson, Leisure Activities
Coordinator, both from Missouri State
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If you are interested in putting together
this newsletter and updating the

ACUI regional web site, then you may
be interested in the Communications
Coordinator position. Please contact
Karen Pfeifer, Center for Student
Involvement at Fort Hays State
University, 785 628-4664 or email her
at kpfeifer(@thsu.edu.

Beth Bailey
Region 11 Director
Kansas State University

University. Charlie Francis will be
taking on the position of

U, Upcoming Region 11 Events

Facilities and Operations.

Hopefully you will meet the entire
Regional Leadership Team at the
Region 11 Conference from Nov. 7-9,
2008 at Missouri State University.

The newest member of the region is
Noah House, graduate student at the
University of Nebraska - Lincoln. He
purchased his own membership.

Positions that are open on the Regional
Leadership Team include:

Membership Coordinator - See
position description from Jason Cline

pg. 2.

Region 11 Leadership Team
Conference Call
Thursday, October 23, 2008 9-10:30am

2008 Region 11 Fall Conference

November 7-9, 2008

Missouri State University Springfield, Missouri
(see information page 3)

2009 Recreation & Leisure Activities
Tournament

Saturday, February 21, 2009,

K-State Student Union, Manhattan, Kansas

Annual C 0 WHere fragitoc e “
meets tomorrow ”

April 5-9, 2009

Anaheim, Calif.


kpfeifer@fhsu.edu
http://region11.acui.org/Region/11/index.htm

0 Geetings, members of regional
leadership teams! My name is
Jason Cline and | am the newest
addition to the Central Office
membership department. | am
pleased to be a part of the ACUI
team and to work with you in our
membership efforts.

Thank you for volunteering to be
a part of your Regional Leadership
Team. The role of the membership
coordinator is an important one.
Through your proximity to and
knowledge of area colleges and
universities, you can establish
relationships with those in your region.
By reaching out to nonmember
institutions, you open the door to future
ACUI membership. New members create
higher attendance at regional
conferences, annual conferences,
seminars, recreation tournaments, and
more. Everyone associated with ACUI
benefits by increasing membership.

The last two pages of this
document contain a summary of the
responsibilities of this position. Included
are things you can do within your region
to help in the recru itment and retention
of ACUI members. There is also a list of
ways the ACUI Central Office can assist
you. This document can and probably
will change as new ideas emerge. Please
feel free to recommend any additional
items. These can be things you have
done in your region or additional ways
the ACUI staff can assist.

One avenue for making these
recommendations will be through a
series of conference calls. | would like to
have a minimum of two calls per year
with all of the regional membership
coordinators. One of these calls would
take place in July/August prior to the
regional conferences, and the other
would take place in the
January/February prior to the annual
conference. These calls would allow
conversation about methods and
strategies each region can implement to
increase membership in ACUI and
attendance at conferences and to
provide feedback and suggestions.
Additional calls can be set up if the need
arises. The first call will take place
Thursday, Aug. 21, from 2:00-3:30 p.m.
Eastern. For this first call, | am also
inviting the regional directors to attend.
This will allow open discussion of
expectations of all of those involved.

Please respond and let me know
if you are able to attend this conference
call. The instructions for joining the ca ll
are below. | look forward to working
with all of you, and | hope, through this
collaborative effort, we can make big
strides in growing ACUI membership.
Please call or email with any
guestions.o

Sincerely,

Jason Cline

Director of Membership Developme nt
Association of College Unions
International

P: 812 -245 -8072




I Restructure of the Education Councils

The adoption of eleven core competencies, a renewed focus of communities of practice, and
the inconsistent structure of the Educational Councils among the 15 regions have all been
catalysts that have exploited the need for restructuring the Ed Councils at the International
level.

At the most basic level, the new proposal of Ed Councils at the International level suggests:
1. Eight co-chairs to manage the work of the Educational Councils

2. Three pairs of co-chairs focused on three core competencies; remaining two co-chairs
focused on two core competencies

Core Competencies:

¢ Communication * Marketing

® Facilities management * Management

® Fiscal Management e Planning

¢ Human Resource Development ¢ Student Learning
® Intercultural Proficiency ¢ Technology

e Leadership

3. Staggered selection process of Educational Chairs that result in an overlap of service
terms and a seamless transfer of knowledge between incoming and outgoing chairs

What does this mean for Region 117

ACUI region 11 currently encompasses four functionally driven Ed Councils:

1) Administration, Finance, and Management; 2) Auxiliary Services; 3) Facilities and Operations;
and 4) Campus Life and Program Management managed by four volunteers on the Regional
Leadership Team. If Ed Councils are restructured at the regional level to imitate the
International structure the result could be: 1) a need for more Ed Council chairs to transition
from being functionally driven to being knowledge based; 2) more direction and guidance from
the ACUI International Office; 3) a more formal Ed Council structure with clear tasks and
responsibilities; and 4) increased collaboration between regions as a result of a shared
structure.

The Region 11 Leadership Team will keep you posted in the upcoming bulletins about the
potential Educational Council restructure. Stay tuned for all of the exciting possibilities!

TerivAtkingon
Educational Councils
Campuy Life & Prograwm Management




2008 ACUI Region 11 Conference, November 7" ¢ 9"

As students and staff involved in Student Union and Activities work,
we are offered many great opportunities to “Paint Pictures” on our
campuses through the programs, services, and activities we provide. We
invite you to join us November 7" — 9" at Missouri State University to
reconnect with colleagues and friends, attend quality educational sessions
and further explore the role of the student union and how it fits within your
campus. We are excited to host the ACUI Region 11 Conference in
Springfield, Missouri and look forward to celebrating this year's conference
theme "Painting Your Campus Canvas”. — Your Conference Program Team

Those attending the 2008 ACUI Region 11 conference can expect:

* High-Quality Educational Programs: addressing issues & themes across the

11 ACUI core competencies
PAINTING

e Three Great Keynote Speakers: You
> Shelly Duran, “Catering to the Millennials” gﬁuvggs
o Tom Krause, “Leadership Lessons for a Lifetime” [ -
> Glenn Pace, “Coloring Outside the Lines” \ 7O N\
’ ’\\ ,fftw.m»m- ) :.C.U Reglon 11

their creative talents in how they market their union programs

* Silent and Live Auction: all proceeds contributing to I-LEAD student
scholarships

o Affordable Experience: Early Bird Registration Before Oct. 7 $120.00
Regular Registration  Before Oct. 27"  $130.00

* Time to Reconnect with colleagues and establish new friends during
Springfield’s always popular First Friday Art Walk, a program sponsored by
Springfield’s Regional Art Council

For more information regarding registration, conference schedule and lodging, please visit our

conference website at http://associations.missouristate.edu/Region11Conf



http://associations.missouristate.edu/Region11Conf/home.aspx

2008 ACUI Region 11 Conference, November 7" ¢ 9™
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Friday, November 7 "' 2008
Conference Cheekn

Union Tour

Newcomers Reception

Welcoming Banquet

First Friday Art Walk
Saturday, November 8 ™, 2008

Graphic Display SeUp
Breakfast

Shelly Duran

Ed. Session Block 1

Ed. Session Block 2
Lunch & Discussion
Region 11 Business Mtg.

NE Lounge

TBD
U-Club
Morris Center

Ballroom Desk
Parliamentary
Parliamentary
39 Floor

3 Floor

BRE

BRE

Paint Your Student Union Activity BRW

Ed. Session Block 3

Ed. Session Block 4

Tom Krause

JQH Back Of House Tour
Break

Awards Banquet

3% Floor

39 Floor
Parliamentary
JQH
Hotel/Springfield
BRW

Skinny Improv/Bowling & Billiards Food Court/GC

Sunday, November 9 ™ 2008
Breakfast

Live Auction
2009 Regional Kick Off Site
Glem Pace

BRW
BRW
BRW
BRW

associations.missouristate.edu/Region11Conf
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Region 11 Leadership Team

Regional Director

Beth Bailey

Assistant Director-Programs
Kansas State University

220 K-State Student Union
Manhattan, KS 66506

Phone: (785) 532-7330

Fax: (785) 532-6565

E-mail: |ebailey@ksu.edu

Educational Council -- Campus Life and
Program Management

Teri Atkinson

Activities Advisor, Rhatigan Student
Center

Wichita State University

Rhatigan Student Center

1845 Fairmount Box 56

Wichita, KS 67260-0056

Phone: (316) 978-7014

Fax: (316) 978-7208

E-mail: Teri.Atkinson@wichita.edu

Educational Council -- Administration,
Finance and Management

Ed Wirthwein

Assistant Director for Campus Activities
Pittsburg State University

Jack H Overman Student Center

1701 S Broadway St

Pittsburg, KS 66762-5856

Phone: (620) 235-4905

E-mail: cwirthwe@pittstate.edu

Educational Council -- Auxiliary
Services

Jeremy Schenk

Director of Student Activities
Missouri State University
Plaster Student Union

901 S National Ave

Springfield, MO 65897

Phone: (417) 836-4386

Fax: (417) 836-5117

E-mail:
JeremyMSchenk@missouristate.edu

Educational Council -- Facilities and
Operations

Charlie Francis

Director

University of Nebraska-Lincoln
Nebraska Union, Ste 220

PO Box 880452

Lincoln, NE 68588-0452

Phone: (402) 472-2181

Fax: (402) 472-5339

E-mail: cfrancis3@unl.edu

A C
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Graduate Student Representative
Sarah Gunion

Student Activities Council (SAC)
Programming GA

Plaster Student Union 101

Missouri State University

901 S. National Ave

Springfield, MO 65897

Phone: (417) 836-4386

E-mail: sarah868@missouristate.edu

I-LEAD Student Representative

L. Elizabeth King

Publicity Committee Director Student Union
Programming Board

8100 East Route AB

Columbia, Missouri

Phone: (573) 999-2041

E-mail: lekhbb@mizzou.edu

Recreation Coordinator

Joe Hayes

Assistant Director

Missouri Student Unions

S102 Memorial Student Union
Columbia, MO 65211
www.unions.missouri.edu
Phone: (573) 882-9123
E-mail:_hayesim@missouri.edu

Leisure Activities Coordinator

Tara E.Benson

Assistant Director of Student Activities-
Programming

Missouri State University

901 S. National

Springfield, MO 65897

Phone: (417) 836-4386

Fax: (417) 836-4756

E-mail: tbenson@missouristate.edu

Undergraduate Student Representative
Andy Smriga

Member of University Activities Board
Fort Hays State University

Memorial Union

600 Park St

Hays, KS 67601-4009

Phone: (785) 259-5798

E-mail: agsmriga2@scatcat.fhsu.edu

2008 Region 11 Fall Conference Host
Chairperson

Bob Rathbun

Assistant Dir., Facilities and Operations
Missouri State University

Plaster Student Union

901 S National Ave

Springfield, MO 65897

Phone: (417) 836-5886

E-mail: BobRathbun@missouristate.edu

2008 Region 11 Fall Conference Host
Director

Thomas Lane

Assistant Dean of Students and Director of
Plaster Student Union

Missouri State University

Plaster Student Union

901 S National Ave

Springfield, MO 65897

Phone: (417) 836-5886

Fax: (417) 836-5117

E-mail: ThomasLane@missouristate.edu

Communications Coordinator
Karen Pfeifer

Senior Administrative Assistant
Fort Hays State Memorial Union
600 Park Street

Hays, KS 67601

Phone: (785) 628-4664

E-mail: kpfeifer@fhsu.edu

Awards Coordinator

Miriam I. Huffman

Associate Director

Office of Student Life

University of Missouri-Saint Louis
One University Blvd.

366 Millennium Student Center
Saint Louis, MO 63121

Phone: 314-516-5291

E-mail: huffmanmi@umsl.edu

AD HOC:

T-shirt Chair

Jennifer Violett

Phone: 314-968-7105
E-mail: violett@webster.edu

Positions Open:

Contact Beth if you are interested in
serving as:

Communications Coordinator
Membership Coordinator
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Regional Membership Coordinator

Association of College Unions International

Many, if not most, ACUI members are first introduced to the Association through regional events and

regional leadership opportunities. Additionally, peer communication about the value of ACUI

membership is always stronger than communication from Central Office staff. For these two reasons,

rSAA2Y L f fSFRSNBEKALI Ad ONRGAOLFEt Ay GKS 1 Aa20AFGA2Y
volunteer can make a difference through the following activities:

e Request a nonmember list of institutions from ACULI. This list can be as simple as the institution
name or it can include detailed information about any past ACUI membership dates and
available contact information.

e Help update contact information. Using the nonmember list, call the institution to verify and
dzLIRIF GS O2y il Ol JewsrbRaNNnlindiid2ayhas left af instit@tidaQdyds know
so records remain current.

e (Call active members and ask them how things are going. Is there something we could be doing
or doing better? What needs can the region help fill? Is everyone on the roster taking advantage
of member benefits? Just opening the door for conversation is beneficial. Relay information
obtained to Central Office.

e Plan a nonmember/member event at your conference. Invite members and nonmembers to
your regional conference for an informal reception. Or, create bonding experiences through a
brown bag lunch or a community service project.

e Talk with your colleagues in other departments about who the appropriate college union and
student activities professionals are. Follow up with those individuals personally. Often this
creates value not only for participation in ACUI, but also can foster collaborative efforts for the
individuals on that campus.

e Ask each Regional Leadership Team member to bring one nonmember to the next conference
or Regional Leadership Team meeting for a meet-and-greet. This is a great opportunity to get
new people involved and see the Association at work, showcasing the value of membership.

e Offer new member discounts on your regional conference, drive-in workshops, and webinars.
Also, publicize the fact that savings from nonmember regional conference registration often is
greater than the cost of membership.

e Utilize your state, regional, and athletic conference events. Bring membership packets and
information, hold an ACUI dinner, or even invite ACUI regional or international leadership to
hear suggestions and concerns from nonmembers and members.

e Target your communications. Sometimes the individual who would be the logical institutional
representative, is not your best starting point. For example, you might be better off talking with



the billiards club or purchasing office about the ways they can benefit from ACUI membership
through the 9-Ball Championship and ACUI Procure.
e Visit one or more nonmember schools in your area inviting them to join ACUL.LL ¥ & 2 dZQNB 3I2 A\
to be at a nonmember campus for a meeting or conference, set up an appointment to talk to
the student activities or college union director. If a nonmember is down the street, stop by and
introduce yourself.
e Recognize your current members. If a nearby campus has just completed a renovation project
or won an award, send the staff a congratulatory note on behalf of the region. If you hear
someone has been promoted, do the same and make sure you have the contact information for
GKS LISNER2yQa NBLX I OSYSyido
e Provide information about ACUI resources and programs. If you know a member or
nonmember campus is considering a renovation project, let staff know about the upcoming
Renovation and Construction Seminar and ACUI books on the topic. Publicize the scholarships
you offer for I-LEAD®. Alert regional institutions about the activities planned at the annual
conference.
e Followtherules.¢ KS FSRSNIf 3F2FSNYYSyld KI dmaldsdfakNA OG SR |
nonmembers without their permission. For this reason, please stick to postal mail or telephone
unless you have a professional relationship with nonmember colleagues.

How the Central Office can help:

e Send informational membership packets to prospective members or to regional membership
coordinators for distribution

¢ Send welcome packets to new members

e Disseminate e-mails

e Provide current nonmember lists

e Provide historical data on previous members (back to 1995)

e Create invoices for interested prospective members

e  Work with prospective member on dues proration

e Provide current full-time equivalent enrollment data

e Offer detailed information about federal restrictions on faxing and e-mailing nonmembers

e Conduct follow-up calls to prospective members

e Conference call and online document-sharing resources

e Bimonthly orientation program webinars



